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Ontwa Township Waste Water Board Meeting 

7/22/15 

Meeting Minutes  

 

A.  Meeting Called to Order:  6:32 

B. Attendees: 

1. J. Brandt – Chairman 

2. J. Bossler 

3. J. Bullock 

4. J. Harsh 

5. F. LaPierre 

C. Previous Meeting Minutes Were Approved 

D. Agenda Was Approved with the Following Additions: 

1. Approval of the addition of John Harsh to the Board 

2. Motion to move the future Board meeting schedule to every 3 months 

3. Motion to vote for new Chairman, Vice Chairman and Secretary. 

E. Revised Agenda was Approved 

F. Meeting Minutes 

1. The following new members were welcomed: 

2. John Harsh 

3. John Bossler 

4. The Board regretfully announced that Jeremy Waller resigned from the Board. 

G. Invoice Review: 

1. There were no copies of the invoices so they could not be approved. 

2. A new invoice review and approval process was approved for future implementation: 

a. WW Administrator will review, log and submit for presentation to the Ontwa 

BOT for final approval.  

b. Clerk will be requested to submit all invoices to the WW Administrator.  

H. Reports: 

1. Chemical Report and Elkhart Consent Agreement: J. Bossler 

a. Elkhart appears to have approved the chemical readings for the final month of 

June. 

b. The system continues to operate in a stable manner with the implementation  

   Of the Bioxide injection. 

1) There was a spike reading caused by a mechanical failure. 

c. Severn Trent:  There were no ST personnel present so there was no report. 
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2. Waste Water Administrator Report:  P. Sniadecki 

a. Granger / SJRMCC:  There have been positive, productive discussions with the St. 

Joe / Granger Team: 

1) They are fully aware that they have challenges with the Granger 

discharge entities and are working on isolating and tracking. 

2) There are many “suspect” heavy contributors to the high BOD / 

H2S discharge from Granger including Martin Bakery, Brewery, 

Restaurants. 

3) They finally installed an appropriate meter at the connection point 

to measure their sewage discharged to Ontwa. 

4) The Granger team did pay and become current on their estimated 

past bills. 

5) They complained regarding the high rates that Ontwa is charging vs 

the Elkhart rates.  Paul noted that he and Frank will get together to 

finalize the formula to confirm the appropriate rate to charge 

Granger which is predicted to be reduced to levels near the rates 

charged by Elkhart.  

6) Paul predicted that Granger will implement a rate increase to their 

customers.  

7) J. Harsh presented a detailed report on the Granger system 

construction for the Board to review. 

b. WW Budget Report: 

1) Paul provided handouts of the budget and the Bank accounts with 

CDs, etc. 

2) Paul confirmed that there is still a good deal of work to be done to 

revise the accounts, the values and the format of the reports. 

3) He will continue to work on the reports and provided continuous 

updates.  

4) The SAW Grant would be helpful in confirming the budget forecast 

based on the key WW asset life cycles, maintenance and 

investment.   

5) Paul requested and the Board approved an RFP process that will 

allow him to submit the following RFPs for quotation: 

i. WW system generator 

ii. Lift station maintenance 

iii. C-1 design enhancement 

I. Unfinished and Ongoing Business: 

1. Wightman SAW Grant Presentation: 

a. Matt Davis introduced his team and provided a comprehensive overview of the 

benefits of a SAW Grant for Ontwa Township.  He used specific examples of 

other Wightman SAW Grant projects.  

b. The following introduction points were made by Matt regarding SAW Grants 

1) It is a system driven by the State of Michigan. 

2) The Grants are very helpful in tracking, monitoring and managing 

the WW system assets: 
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c. The Asset Management Process: 

1) Inventory:  Document and List the System Assets 

2) Assess: and Document the Condition of the System and assets. 

3) Life Cycle Analysis:  Create and provide a Life Cycle Analysis of 

each asset.  

4) Funding Program:  Develop and submit a budget and funding 

forecast. 

5) Rate Forecast Analysis:  Develop and submit a rate forecast based 

on the funding needs to maintain the system and the expansion of 

the system to add new customers.  

d. GIS System: 

1) It is an electronic system base on Google MAPs to create the asset 

data base.  

e. Process and Investment Included in the GRANT: 

1) Review and document each asset to create a PDF file of the system. 

2) It is a technology / iPad supported system. 

3) It is based on ESAY Software. 

4) It also includes a desktop and the funding of the software for 1 year  

f. The overall process is fully MDEQ approved and compliant. 

g. The business risk and criticality ranking is developed for each system element and 

asset.  

h. A Capital Improvement plan is developed and submitted. 

1) This includes a recommended Finance Plan. 

i. Umbaugh Accounting is involved throughout the process and provides the data 

and accounting driven reporting.  They develop the following specific elements:   

1) WW system and funding budgets. 

2) Capital Improvement Plans. 

3) Cash flow and funding forecasting analysis and recommendation. 

j. SAW Grant Funding Presentation:  Matt presented the funding proposal provided 

in the SAW Grant.  Most investment and expenses are covered by the SAW Grant 

including the equipment, Wightman and Umbaugh time and materials, software, 

etc.  

k. A motion was made and approved for the following subcommittee to meet with 

Wightman on Friday 7/24 to review all details of the Grant and to provide a final 

recommendation to be presented and the next BOT meeting in August: 

1) J. Bossler 

2) J. Bullock 

3) P. Sniadecki 

4) F. LaPierre 

l. Concern was expressed regarding the lack of personnel resources in Ontwa and 

Severn Trent to manage and operate the system. 

m. Paul suggested and it was agreed that a revised Service Agreement and RFP will 

be issued to ST and other outside entities that will include the operation of the 

Asset Management System.   

2. WW Bylaws: 

a. A motion was made and approved to present the WW Bylaws to the BOT for 

approval with the following minor revision: 

1. Add “at least” before “one” in Article III, sentence #2.  

 



4 

 

 

J.  New Business:  

1. Move to the 3 month meeting schedule:  Approved beginning 10/20/15 

2. Appointment of new Board positions  -  Approved as follows: 

a. Chairman:  F. LaPierre 

b. Vice Chairman:  J. Bullock 

c. Secretary:  J. Harsh 

K. Meeting was adjourned. 

  

 






